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Why “change for improvement”?
Sustainable change
Four views of change
Fundamental change at the instructional core
Adaptive versus technical change
First-order versus second-order change
Three levels of change
Focusing on outcomes
Creating the right conditions
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Appendix I: Learning Theories / Nga Aria Ako
Behaviourism
Social learning theory
Constructivism
Key initial theorists
Personal constructivism: Piaget
Social constructivism: Vygotsky and Bruner
Building on earlier ideas
Co-construction theory
Experiential learning
Situated learning
Adult learning
An emerging theory of teacher professional learning
Conclusion
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Appendix Il: Professional Learning Communities / Nga Hapori Kaiako
What is a professional learning community?
Commitment to learning for all
Collaborative relationships among community members
Shared values and vision
Reflective and iterative inquiry
Participation in networks and partnerships
Commitment to sustainability and capacity building
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